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Good morning everyone, and welcome to GPTôs 2018 Interim Results presentation.

I would like to start by acknowledging the Traditional Custodians of the Land of Sydney, the Gadigal People of the 

Eora nation. I extend my respects to Elders Past and Present, and to any First Nations people who have joined us 

for the presentation.
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Interim Result 2018

Todayôs presentation follows our usual format. I will provide an initial overview of the business performance for the 

half. Anastasia will provide an update on the financial results, which will be followed by business unit updates. I 

will then return for the Group outlook and Q&A.
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2018 Interim Result Financial Highlights

3.2%
FFO GROWTH 

PER SECURITY

2.5%
DISTRIBUTION GROWTH 

PER SECURITY

13.9%
TOTAL RETURN

(12 MONTHS)

$5.31
NTA PER 

SECURITY

The GPT Group 2018 Interim Result

To be the most respected property company 

in Australia in the eyes of our Investors, 

People, Customers and Communities

Our Vision

To create value by delivering superior returns 

to Investors, and by providing environments 

that enable our People to excel and Customers 

and Communities to prosper

Our Purpose

As you can see from this slide, the Group has delivered solid results for the half.  

FFO per security has increased 3.2%, and is tracking in line with the guidance we provided earlier in the year. 

Distributions increased by 2.5% per security. 

Our NTA is up 5% to $5.31 as a result of asset revaluation gains across the portfolio. The Total Return for the 

rolling 12 months to June 30 was 13.9%, again a very healthy result. 

The office market has been particularly strong in Melbourne and Sydney. We have been consistent in our views 

that both these markets would outperform, and we are seeing the benefits of our overweight positions to these 

cities.

From a retail perspective, while there has been headwinds, with a more cautious consumer and growth in on-line 

sales, over the last eight months we have seen a more positive trend in sales growth across most of our assets. 

Our logistics portfolio is also delivering solid results, with demand being driven by population growth, housing 

supply and infrastructure investment. 
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Progress on Strategic Priorities

The GPT Group 2018 Interim Result

+ Portfolio occupancy of 97.4%

+ Like for Like income growth 3.9%

+ Revaluation gains of $457 million

+ Weighted Average Cap Rate 5.14%

+ Total Portfolio Return of 11.5%

Investment Portfolio

+ Net Gearing at 24.7%

+ Interest rate hedging at 79%

+ Credit ratings A / A2

+ Weighted average debt maturity of 6.6 years 

Balance Sheet & Capital Management

+ Sunshine Plaza 75% leased

+ 32 Smith Street terms agreed for 51% of NLA

+ Logistics developments underway and on-track

+ Rouse Hill Town Centre revised DA to be lodged in Q4 2018

+ Melbourne Central Office and Retail expansion

Development Pipeline

+ Assets Under Management of $12.4 billion

+ 12 month total return of 13.5%

+ Market leading wholesale platform

+ Development pipeline of over $1.2 billion

Funds Management

The Group remains focused on delivering our strategic priorities. 

We continue to drive performance from our investment portfolio, we have a robust balance sheet, we are creating 

growth opportunities through activation of the development pipeline, and we remain focused on delivering market 

leading performance from our two wholesale funds. 

The quality of our portfolio is evident when you look at the key metrics shown here in the top left corner of this 

slide:

Å Occupancy at June 30 sits at just over 97%;

Å Like for like income growth was healthy at 3.9%; and

Å Portfolio revaluation gains totalled $457 million, with the office sector the main contributor to this gain. As 

anticipated, we have seen some further cap rate tightening, however the primary driver of the valuation uplift 

has been growth in market rents. 

Our balance sheet remains in excellent shape with gearing of approximately 25%. Clearly the headline leverage 

position has benefitted from the strong appreciation in asset values over the last 3 years, and while we donôt see a 

correction on the horizon, we will continue to take a conservative stance on leverage across the platform.

From a development perspective, while the Sunshine Plaza expansion has experienced some delay, 

approximately 75% of leasing is now committed and the development is expected to open successfully in the 

second quarter of 2019 with a very strong retail offering. 

We are also expecting to secure a pre-commitment for our 26,000 sqm office development at Parramatta. 

Demolition works are underway and construction is expected to commence in the next few months. The 

Parramatta CBD is evolving into Sydneyôs second CBD with new developments and improved infrastructure 

transforming the amenity. We believe this trend will continue as Sydneyôs economy and population grows.

The construction of our office development at Sydney Olympic Park will complete in October, and we continue to 

work on other opportunities, including the expansion of Rouse Hill and a new office and retail development at 

Melbourne Central.

Our Funds platform is delivering strong investment returns, and assets under management have now grown to 

$12.4 billion. The Office Fund performance has been particularly strong, delivering a 12 month total return of 

13.9%.

Overall, we continue to make good progress on our strategic priorities, we are invested in the right markets and 

sectors and  we continue to work on opportunities to create further value.

I would now like to invite Anastasia Clarke, our Group CFO to take you through the financial results in more detail.
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FINANCE &

TREASURY
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Financial Summary

6 MONTHS TO 30 JUNE ($ MILLION) 2018 2017 CHANGE

Funds FromOperations (FFO) 289.4 279.8 3.4%

Valuation increases 456.7 480.0

Treasury items marked to market (8.9) (3.7) 

Other items1 (8.7) (4.9)

Net Profit After Tax (NPAT) 728.5 751.2 (3.0%)

Funds From Operations per stapled security (cps) 16.04 15.54 3.2%

Funds FromOperations (FFO) 289.4 279.8 3.4%

Maintenance capex (26.7) (21.4)

Lease incentives (29.8) (23.4)

Adjusted Funds From Operations (AFFO) 232.9 235.0 (0.9%)

Distribution per stapled security (cps) 12.61 12.30 2.5%

The GPT Group 2018 Interim Result

97.7%
PAYOUT RATIO

$728.5m
STATUTORY NET PROFIT 

AFTER TAX 

1. The comparative in the financial statements has been restated due to the adoption of the accounting standard AASB 9, as per note 12(a) of the Financial Statements.

3.2%
FFO PER SECURITY GROWTH

Thank you Bob.

Good morning. I am pleased to say we have achieved a strong result for the half. 

Funds From Operations is $289.4 million, delivering an increase on the prior half of 3.4%. FFO growth is driven by 

fixed rent increases across the portfolio plus contribution from acquisitions and completed developments in 

logistics offset by elevated electricity costs, increased downtime in retail, and a higher interest rate.

Our statutory profit was $728.5 million for the half, once again driven by strong revaluation gains of $456.7 million, 

particularly in the office portfolio.

Maintenance capital expenditure and lease incentives is in line with our commitments to reinvest in the portfolio. 

Resulting AFFO is modestly lower than the comparable period.

FFO per security is 16.04 cents and the interim distribution per security is 12.61 cents, an increase of 2.5% on first 

half 2017.

Overall we expect FFO growth to continue albeit with higher costs in the second half compared to the first half.
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6 MONTHS TO 30 JUNE
($ MILLION)

2018 2017

Retail 157.8 157.0

Office 133.5 127.9

Logistics 57.8 46.2

Funds Management 21.1 17.5

NetIncome 370.2 348.6

Net interest expense (58.8) (47.2)

Corporate overheads (14.0) (14.2)

Tax expense (8.0) (7.4)

Corporate (80.8) (68.8)

Funds From Operations 289.4 279.8
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Segment Result

ƶ 0.5%

Operations net income has increased 3.2% as a result of 

structured rent increases. This was offset by lower 

Development net income. 

ƶ 4.4%

ƶ 25.1%

As a result of continued high occupancy levels and strong 

income growth particularly at MLC Centre and Farrer Place.

Operations net income has increased as a result of continued 

high occupancy levels, strong rental growth, new acquisitions 

and development completions.ƶ 20.6%

Fund Management fees have increased due to higher AUM 

driven by revaluation gains and the acquisition of an additional 

25% interest in Highpoint Shopping Centre.ƶ 24.6%

Interest expense has increased due to acquisitions and 

completed developments.

The GPT Group 2018 Interim Result

Looking further in to the segment result.

Retail has delivered an operating income increase of 3.2%, offset by a fall in development profits that were 

delivered from Rouse Hill in the prior half.

Office continues its strong leasing outcomes in both rents being achieved and stable occupancy, delivering growth 

of 4.4%.

Logistics operating income and development income of $57.8 million has been driven by contribution from the 

developments in Sydneyôs west and the acquisition of assets at Sunshine west in Melbourne early this year.

To round out the segment result, Funds management income has grown 20% to $21.1 million, contributing 6% of 

net income.

Net interest expense has increased significantly due to additional debt that has funded our investment growth. In 

addition, during the second quarter floating rates were elevated despite no increase or expected increase in rates 

from the RBA. I will speak more about this shortly.

Overheads are slightly lower, however I note that we have a natural skewing of expenses to the second half.
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Capital Management

KEY STATISTICS

JUN 2018 DEC 2017

Net tangible assets per security $5.31 $5.04

Net gearing 24.7% 24.4%

Weighted average cost of debt 4.3% 4.2%

Weighted average term to maturity 6.6 years 7.1 years

Interest cover ratio 6.0x 6.5x

Credit ratings (S&P / Moodyôs)A / A2 A / A2

Weighted average term of hedging 4.6 years 4.8 years

Drawn debt hedging 79% 76%

+ Issued A$90 million HKD bond for 13 year term at 137 basis points 

margin

+ Further diversified funding sources with 53% sourced from debt 

capital markets

+ Continue to maintain a long weighted average debt term of 6.6 

years

+ Liquidity remains strong with $860 million of cash and undrawn 

committed facilities

Domestic bank 
debt
26%

Foreign bank 
debt
20%

Secured bank debt
2%

Domestic MTNs
21%

Foreign MTNs
6%

USPP
23%

CPI Bonds
2%

Sources of Financing Facilities
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Debt Maturity Profile

Debt Capital Markets

53%

Bank Debt

47%

Turning to the balance sheet.

NTA has increased to $5.31 per security driven by strong asset revaluations.

This has resulted in only a modest increase in gearing to 24.7%, despite the increase in debt to fund 

developments and acquisitions. 

Over half of our funding is from the debt capital markets, providing us an average debt term of 6.6 years.

Our interest rate exposure is currently 79% hedged and we have protection in place for 4.6 years.

Despite this high level of protection and no near term expected increases in interest rates from the RBA, our 

floating interest rate has increased from March this year by approximately 30bps, in effect being the equivalent of 

one rate rise.

As a consequence our average cost of debt has risen to 4.3%, an increase of 10 basis points on last year.

We expect these elevated rates for the 3 month BBSW may continue due to a reduction of available liquidity.

The full year impact of the higher floating rates is approximately $2.5m for the full year. 

We also remain vigilant in observing liquidity conditions in all global debt markets and will be seeking opportunities 

to continue issuing long dated debt at attractive margins.

Our balance sheet settings position us well to continue to deliver strong results.

Vanessa will now present to you on Retail.
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RETAIL

Interim Result 2018
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